
DKV Mobility  |  

Entgelttransparenz ist
kein Comp & Ben-Thema!

DKV Mobility
Frankfurt, April 2025



DKV Mobility  |  

DKV Mobility in numbers
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€17bn (2023)

Transaction volume

~ 2,500 (12/2024)

Employees

~69k (12/2024)

Fuel service 

stations

~893k (12/2024)

EV charge points

~24k (12/2024)

Alternative fuel 

service stations

€714m (2023)

Revenue

~35k (12/2024)

Vehicle service 

stations

~ 90 years

History of purpose 

driven growth

More than 50

Service countries

~8k (12/2024)

Fuel service 

stations with

App&Go

~394k (12/2024)

Active customers
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Electromobility – the driving 
force of the future

With our tailored e-solutions, we support you on your way 
to electromobility.

• ~893,000 EV charge points all over Europe (12/2024)

• Convenient charging @road, @work and @home

• Full-service package from installation to transparent 

invoicing
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Timeline | equality 
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1848
The movement 
to claim 
women`s rights 
takes off (USA)

1893
Women in New 
Zealand trigger a 
global quest to 
vote 

1911
First International 
Women`s Day 

1945
Birth of the 
United Nations 
– demand for 
equality 

1948
Universal Declaration
of Human Rights 

1979
Convention on the 
Elimination of all forms 
of Discrimination 
Against Women 
(CEDAW)

2017
#MeToo breaks 
the silence on 
violence against 
women  

2023 
EU - Pay 
Transparency 
Directive

1963
Equal Pay Act 
(USA): 
Prohibition of 
gender-based 
discrimination in 
wages   

2010s
Companies start 
to implement 
special programs 
for diversity and 
inclusion 

2022
US Supreme 
Court ends 
constitutional 
right to abortion 

Never backing down: Women march forward for equal rights | UN Women – Headquarters

Equal Pay Act of 1963 | U.S. Equal Employment Opportunity Commission

Disney Scales Back DEI Efforts: What Happened to "Reimagine Tomorrow"?

Roe v Wade: US Supreme Court ends constitutional right to abortion

180718+Factsheet+NETH_LGBTI+Equality.pdf

2024/2025 
Companies 
partly discard 
their previously 
established 
programs for 
diversity and 
inclusion (e.g., 
Disney) 

2001 
Legal 
recognition 
of same-sex 
marriages in 
the 
Netherlands 

https://www.unwomen.org/en/articles/timeline/never-backing-down-women-march-forward-for-equal-rights
https://www.eeoc.gov/statutes/equal-pay-act-1963
https://diversity.com/post/disney-dei-rollback-2025
https://www.bbc.com/news/world-us-canada-61928898
file:///C:/Users/WAverdu/Downloads/180718+Factsheet+NETH_LGBTI+Equality.pdf
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Diversity & Inclusion

Our Vision

We promote diversity, inclusion, 

and talent management, and care 

for the communities in which we 

operate.
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Transparency Instruments

Pay transparency 

prior to employment

(Art. 5)

Transparency of pay 

setting and pay 

progression policy

(Art. 6)

Right to information 

for employees

(Art. 7)

Reporting on pay 

gap between female 

and male workers

(Art. 9)

Joint Pay 

Assessment if 

GPG > 5% 

(Art. 10)

Equal work and work of equal value defined through objective, gender-neutral Criteria (Art. 4)

Pay transparency | EU-Guidelines 
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Equal Pay @ DKV | employee lifecycle     

6. Move | Art. 4

▪ Goal: 40% female managers 

across all management levels 

by 2027 (currently 38%) 

▪ Equal participation in talent 

programs 

▪ Monitoring of gender parity in 

promotions and new entry 

figures

3. Perform | Art. 4 

▪ DRIVE process: yearly 

target review and 

target setting 

▪ Variable renumeration 

is linked to a financial 

target

1. Pre-/Onboard | Art. 4-6

▪ Inclusive job ads 

▪ Diverse hiring options

▪ part-time options 

▪ Grading to determine the 

position´s salary range

2. Develop | Art. 6 

▪ Wide range of programs (from external courses to 

micro-learning “on-the-job”)

▪ Customization of learning programs Unconscious 

bias training 

▪ Special program at the international women´s day 

▪ Development dialogues in the DRIVE process 

4. Compensate & Reward | Art. 4, 7&10

▪ Equal chances for a salary increase by doing all 

increases at the same time 

▪ HR analyses the gender pay gap on an annual basis 

and makes increase proposals 

▪ tariff steps and merit increases during parental leave

5. Retain | Art. 6 

Family friendly Benefits, such as 
▪ Parent-child offices 
▪ Employee assistance 

programs 
▪ Flexible & hybrid working 

options 
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Equal Pay @ DKV | Hiring: Grading & Paybands
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Objectives 

▪ Transparency and comparability of job 

requirements across different job families 

▪ Reduction of subjectivity or favouritism when 

setting pay 

▪ Foundation for the development of further HR 

processes: Compensation structure, job 

descriptions, recruiting, job titles, career levels, … 

Principles 

▪ The function is evaluated, not the job holder

▪ The function is evaluated without reference to the salary

▪ The function is evaluated as defined today

▪ Relevant are the main, permanent and recurring core 

tasks
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Equal Pay @ DKV | Learning Offer  
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Personal & 
professional skills, 
languages

Mentoring & 
Coaching

Programs

▪ Inhouse training and external training

▪ Digital  learning platforms: LinkedIn Learning & Udemy

▪ Language courses: Learnship (individual/group) & Babbel (digital)

▪ Sessions on Artificial Intelligence / Copilot and Financials at DKV Mobility

▪ Who Knows Teaches (learning from employees on various topics)

▪ Leadership trainings based on our Leadership Principles for different topics and levels, e.g. 
prospective FK (Exploring Leadership), new leaders (Licence to Lead) or experienced 
managers (internal and external offers)

▪ Internal mentoring programs ‘MentorMe’; external mentoring programs

▪ Coaching

▪ Front Runners Talent Program 

▪ GROW Project Management Program

Leadership 
Development

DKV Mobility Topics
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Equal Pay @ DKV | DRIVE

DRIVE Your Performance

Implementation of a new and fully digitized 

goal management system to better manage 

performance throughout the year.

This ensures a close link with the Group's 

strategy and DKV's mottos.

DRIVE Your Development

Implementing a more dynamic competency 

management to develop our employees in the 

best possible way to meet the demands of the 

role.

Establishment of an annual development 

dialogue to develop employee competencies 

and promote the feedback culture.
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Equal Pay @ DKV | Compensation Calender
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October – December 

July – September 

Q1

Q2Q3

Q4

▪ DRIVE Check-in

▪ Collective Bargaining increase 2,0% for tariff 

employees GER (as of May, 1st)

▪ Salary adjustments and promotions shall 

only be made at year end during the merit 

increase process.

▪ DRIVE Delevopment dialogue

▪ Grade Review

▪ Gender Pay Analysis

▪ Functions ≥ Grade 12 receive a 10% bonus linked to 

Adjusted Group EBITDA

▪ Functions < Grade 12 do not receive a bonus

Bonus (excl. Sales)

10%100%Grade ≥12 

100%Grade 7-11*

BonusBase

100% 

Adj. EBlTDA
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April – June

January – March

▪ DRIVE Target Review / DRIVE Target Setting 

▪ Communication Financial Target

▪ Communication Financial 

Target Achievement & payout annual bonus
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Equal Pay @ DKV | female leadership
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2020 2021 2022 2023

29%

(68)

35%

(93)

38%

(131)

% women by management level                                   
(31 Dec 2024)

2027 goal

40%

% of DKV Mobility management positions 

held by women

28% (38)
Director, Head of, SUL

14% (4)
Top Managers 
(MB, EB, EC)

47% (103)
Team Managers, 

Team Leaders

26%

(53)
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Equal Pay @ DKV | How do we get there?
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Gender pay gap | EU  
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File:Figure 1 The unadjusted gender pay gap, 2023.png - Statistics Explained

Total Rewards Forum | 29.04.2025  | DKV Mobility

▪ Unadjusted gender pay 

gap differs within the EU 

from -0,9% in 

Luxembourg to 19,0% in 

Latvia

▪ Average: 12,0% 

▪ Germany: 17,6%

▪ Gender pay gap much 

lower for young 

employees

▪ Gender pay gap higher 

in the private sector

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Figure_1_The_unadjusted_gender_pay_gap,_2023.png#filelinks
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Gender pay gap | gender distribution 
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Glass ceiling analysis

Pictures: gradar.com 

▪ The unseen, yet unbreachable barrier that keeps 

minorities and women from rising to the upper 

rungs of the corporate ladder, regardless of their 

qualifications or achievements (The United States Federal Glass 

Ceiling Commission)

▪ A job grade describes the seniority & 

expectations for a role

▪ Fewer women in higher paid grades, esp. 13-15
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Gender pay gap | calculation 
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Pictures: gradar.com 

▪ Difference between average salary of men and women

▪ parts of the difference in earnings of men and women can be explained 

by

▪ differences in the average characteristics of male and female 

employees

▪ differences in the financial returns for the same characteristics 

Adjusted gender pay gap
Differences in pay can be explained by

▪ Job Grade / Career level

▪ Age, Job tenure

▪ Career breaks

▪ Part-time work

Unadjusted gender pay gap

Total Rewards Forum | 29.04.2025  | DKV Mobility
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Gender pay gap | detailed analysis
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▪ By job family

▪ By org unit

▪ Individual cases (seniority, skills, performance, …)

Pictures: gradar.com 
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Justice | dimensions 
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Justice

Distributive 

Procedural

Information 

Intrapersonal

Intrapersonal justice

People who are affected by a decision 

are treated honestly and with respect

Distributive justice

The distribution of resources (rewards and work equipment) 

follows a meaningful criterion:

1. Performance

2. Proportionality of need

3. Equal distribution

4. Seniority

Procedural justice

A decision-making process follows 

general rules:

• Decision-makers are neutral

• Wrong decisions are corrected

• Affected parties are allowed to 

participate

• Equals are treated equally

Informational justice

Decisions are appropriately justified 

(comprehensible and transparent)
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Female empowerment | 8 measures that make a difference
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Diversity Targets

„The hard currency“

Recruitment

Inclusive job ads

Part-time option

Diverse hiring slate

Promotions

Career progression of women

Equal participation in talent programs

Data

Diversity reporting, KPIs

Equal pay

Business deep dives & action plans

Role Models

Visibility of female leaders

Involve men

Tackling Bias

Unconscious Bias training

Embed in people processes

1

2

3

5

6 

7 

Compensation Guidelines

Merit increases during maternity leave

Tariff steps during maternity leave

4

Was hat es mit den Gender Pay Gap auf sich und wie kann ich es auswerten? | LinkedIn

Family-friendly Benefits

Parent-child office, employee assistance 

program, flexible working

8
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https://www.linkedin.com/pulse/hat-es-mit-den-gender-pay-gap-auf-sich-und-wie-kann-ich-gr%C3%BCnewald/
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What people think, what Equal Pay is about…
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eyeryone gets the same salary

suppress CIS men

only promote women

be the moral police

Something about pronouns

communicate with different stakeholders

story telling based on data

reduce biases & stereotypes

build a strong governance & standards

Create awareness

Consulting

Manage emotions

say no

create value

What people think, what I do… What I actually do…

Put on 
make-up
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How we all can contribute 

Build your own network!

Be an ally!

Recognize the business value of equality and equal pay!

Actively support women in their development by creating positive PR 
ad helping them to step out of their comfort zone!
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DKV Mobility

Balcke-Dürr-Allee 3 

D-40882 Ratingen

dkv-mobility.com

Thank you

Bentje Grünewald
Head of Compensation | HR Systems
Bentje.Gruenewald@dkv-mobility.com
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