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STADA at a Glance
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STADA products sold in 
~ 115 countries

11,750+ employees 
worldwide form 

One STADA

Co-operations with 
~500 development & 
production partners 

globally

Among the TOP 4 
Generics and 

Consumer Healthcare 
players in Europe
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Strong local Consumer Health Hero Brands
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STADA Production Sites – Local Agility & One STADA globally

• 16 own manufacturing sites in 11 
countries (EE, WE, Vietnam & China)

• 7 development sites in EE, WE, 
Vietnam & China

• >6,800 FTEs
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STADA's values are the backbone of our strong culture
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Integrity

Do the right thing 
when no one is 

watching!

Entrepreneurship

Dream big and make it 
happen!

Agility

Grow from change 
and challenges!

One STADA

Leverage the power of 
the Team!
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What does performance mean at STADA – and how do we measure it?

9

During the Sponsorship of Bain and Cinven Capital (2017-2025), STADA has doubled sales and tripled EBITDA

CapVest as new private-equity sponsor since March 2026; 2026–2030 strategic plan in development
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STADA Compensation Architecture: Key Components and Groups
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MEP – Management Equity Plan

LTI – Long Term Incentive

STI – Short Term Incentives
Sales Incentives 

Production Incentives

Base Salary
Other monetary fixed salaries

Benefits, both individualized and
non-individualized

Individuals 
& Managers

Executives
Top 100

Executives
Top 25

Compensation components at all levels linked to company performance
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Long Term Incentive
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STADA Value for Growth LTI Plan – Performance is defined by EBITDA Growth
Performance Cash Plan functionality – Example based on LTI Tranche 2025

12*Vesting details see terms

Performance period
(FY2025 to 2027, 36 months)

▪ Start of Performance Period 
▪ Target setting:  ∆ EBITDA Group for end of FY 2027  vs. FY 2024
▪ Definition of payout curve

2026 2027 20282025

▪ Grant letters to individuals – issued and approved by Executive Board
▪ Grant amount: x% of annual base salary

Vesting period*
(July 01, 2025 to December 31, 2027, 30 months)

Grant
(1st tranche)

01.07.2025

End of  
1st tranche

31.12.2027
▪ End of Vesting Period 

▪ Payout of LTI to individuals in Q2 following end of each Tranche 
▪ Payout based on payout factor

Pro rata vesting from 07/2026

▪ End of Performance Period
▪ Target assessment: ACT EBITDA FY 2027 / ACT EBITDA FY 2024*
▪ Payout factor 

LTI payout – in Q2 2028 

ACT 
EBITDA 2024

ACT
EBITDA 2027

/ =
LTI grant 
amount 

(in €)

*Anorganic growth from acquisitions up to € 20m EBITDA per deal included
**Review EBITDA target for acquisitions >20 m €
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Indexed LTI 2025 payout curve – payout starts at 60% target fulfilment and is capped at 
200% of LTI target amount

* Indexation to be used

*Anorganic growth from acquisitions up to € 20m EBITDA per deal included
**Review EBITDA target for acquisitions >20 m €

Indexation

ACT
LTI Payout factor

EBITDA-index*

(index - FY 2027 based on 
100 for FY 2021)

in % of LTI Target 
Amount 2025

<128.34 0%
128.34 60%
131.70 70%
135.06 80%
138.42 90%
141.77 100%
145.13 110%
148.49 120%
151.85 130%
155.20 140%
158.56 150%
161.92 160%
165.28 170%
≥165.95 200%
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STADA Value for Growth Plan – granted in annual rolling tranches
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2023 2024 20252022 2026 2027

Overlap of 
3 tranches

Overlap of 
2 tranches

Performance Period (FY 2022 to 2024)
Tranche 

2022
Vesting Period (July 01, 2022 to Dec 31, 2024)

Tranche 
2023

Vesting Period (July 01, 2023 to Dec 31, 2025)
Performance Period (FY 2023 to 2025)

Tranche 
2024

Vesting Period (July 01, 2024 to Dec 31, 2026)
Performance Period (FY 2024 to 2026)

Payout ~ in 05/2025, 
terminated

Tranche 
2025

Vesting Period (July 01, 2025 to Dec 31, 2027)
Performance Period (FY 2025 to 2027)

Payout ~ Q2/2026

Payout ~ Q2/2027

Payout ~ Q2/2028
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Management Equity Plan
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How a stock plan works in a Private Equity environment: Management Equity Plan (MEP)
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How the MEP is articulated from a shares perspective
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MEP - Potential target income for Top Executives
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